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Administrative Notes

• Please mute your phone

• This is a listening-only meeting, besides the pre-arranged 
speakers

• Please send any questions through Zoom chat function

• Enter your name on Zoom, so we know who is asking 
questions

• Please let PIOs know if you have questions. 
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Unified Command Team

Kelli Scott, Calhoun County Administrator/Controller

Rebecca Fleury, Battle Creek City Manager

Eric Pessell, Calhoun County Public Health Department Health 
Officer
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Additional Speakers

Karla Fales, CareWell Services CEO

Mallory Avis, City of Battle Creek Public Transit Director
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Joint Operations Center: 
Lines of Effort and Priorities

Save Lives

Mitigate Suffering

Protect the Vulnerable
•Develop community-wide approach

•Create a virtual Joint Operations Center

•Respond to impacts and effect of the Shelter in Place Order

•Anticipate and prepare for COVID increase and surge capability

•Develop plan to reset and stabilize
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Purpose of 
Joint Information Center (JIC)

To provide current and relevant 
information regarding actions, 
activities and resources in the 
JOC in a combined format for 
community and elected 
leadership, as well as the 
media 

To listen to and determine the 
needs of all jurisdictions in 
Calhoun County
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Agenda

Current Situation - Pessell

Vaccine Dashboard – Pessell

COVID-19 Variant - Pessell

Vaccinating Homebound Seniors –
Fales

Protect Michigan Commission – Fales

Local Vaccine Info - Fleury

Relevant Current Reopening 
Guidance- Scott

Transportation Expectations - Avis

Comments from Representatives -
Open to Elected Officials or their 
representatives
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Current 
Situation

Last Updated: 2/10/2021 9:00 AM

Positive for 2019-nCOV 8,037

Total Hospitalizations 385

Deaths 209
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Vaccine Dashboard
• Weekly Vaccine Coordination meeting with Grace Health, Bronson 

Healthcare, Oaklawn Hospital, Henry Ford Health System.

• Sending Oaklawn Hospital 400 doses of Moderna to help vaccinate our 

current 65 and older waitlist.

Total CCPHD 
DosesAdministered

Total Calhoun County
State Dashboard

DosesAdministered

8,184 17,208

Data through Wednesday, Feb. 10, 2021 Data pulled Wednesday, Feb. 10, 2021
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COVID-19 Variant
• The first cases of the B.1.1.7 COVID-19 variant were

identified in Calhoun County today, Monday, Feb. 8.

• This variant was identified in two separate instances, one 

individual Calhoun County resident, as well as a separate 

Family with three members who tested positive.

• The breakdown of counties where those cases have been 

confirmed: 23 in Washtenaw; eight in Wayne, including two

in Detroit; four each in Kalamazoo and Calhoun, and one case each 

in Macomb, Kent, Eaton, Charlevoix, Sanilac and Van Buren.

Protective actions that prevent the spread of COVID-19 will also prevent the spread of the new variant, 

B.1.1.7. People should:

• Get vaccinated for COVID-19 once eligible and vaccine supply is available.

• Wear a face mask around others.

• Stay 6 feet apart from others.

• Wash hands often.

• Ventilate indoor spaces.
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Vaccinating Homebound Seniors
• Local and state partners developing list of homebound 

seniors, to reach those in Calhoun who cannot come out 
to a vaccination clinic

• Partners required due to requirements for transporting and 
administering vaccine

• If you can go to a senior/65+ clinic, please call the Public 
Health Department hotline, 269-441-0912, to get on the 
waitlist

• If you are on the waitlist, please continue to be patient –
we will call you as we set up additional clinics

• This effort will take months
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Protect Michigan Commission
• Battle Creek Mayor Mark Behnke; CareWell Services Southwest CEO Karla Fales

• Goals
• 70 percent of Michiganders age 16+ vaccinated as quickly as possible

• 90 percent of doses received are given within seven days of arrival

• 95 percent of people get second vaccine dose within expected time frame

• No disparity in vaccination rates across racial/ethnic groups, social vulnerability

• No Michigander should have to drive more than 20 minutes to get the vaccine

• Making sure all Michiganders have equitable access to the vaccine

• Communications are transparent, accurate, and frequent
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Local Vaccine Q&A
• Informative program with Health Officer Eric Pessell and Medical 

Director Dr. William Nettleton
• Full, 25-minute program: https://youtu.be/xc2OM6-rZ04

• Is the vaccine safe? Short video: https://youtu.be/844DsHuNFOo

• Calhoun County website: calhouncountymi.gov/covidvaccine

https://youtu.be/xc2OM6-rZ04
https://youtu.be/844DsHuNFOo
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Relevant Current Reopening Guidance

• MDHHS Gatherings and Face Mask Order 2/8-3/29​

• MIOSHA Emergency Rules 10/14/20-4/15/21​

• Open Meetings Act PA254 of 2020, some changes 4/1​

• CDC Travel Guidelines, updated 2/2/21
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Public Transportation Mandate
• Starting Feb. 1, new federal mandate requires people to wear a mask covering their 

nose and mouth while waiting for, and riding public transportation; includes drivers

• Passengers who do not follow this will not be allowed on board, may be required to 
leave a vehicle, and may face penalties

• Face shields, scarves, and bandannas are not acceptable masks

• Exemptions – children under 2; those who cannot wear a mask due to disability 
defined by Americans with Disabilities Act
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Comments from Elected Officials

Senator Bizon

Representative Haadsma

Representative Hall

County Elected Officials

Tribal Elected Officials

City Elected Officials

Township Elected Officials

Village Elected Officials
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Best Information Sources

Calhoun County Government and Public Health Department
calhouncountymi.gov
•Visit county site to sign up for all JOC press releases

City of Battle Creek, COVID-19 page
battlecreekmi.gov/coronavirus

State of Michigan, COVID-19 page
michigan.gov/coronavirus

Centers for Disease Control & Prevention (CDC)
cdc.gov/coronavirus
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Contact Us
Calhoun County JOC Public Information Officers: 

Lucy Blair, Communications Manager, Calhoun County
lblair@calhouncountymi.gov

Victor Jovanovich, Communications & Development Specialist, 
Calhoun County Public Health Department

vjovanovich@calhouncountymi.gov

Jessica VanderKolk, Communications Manager, City of Battle 
Creek

jlvanderkolk@battlecreekmi.gov

mailto:lblair@calhouncountymi.gov

